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1 ACL management

1.1 President’s report – Eduard Hovy

President’s Report
Edouard Hovy

In the near-decade since Don Walker’s passing, the ACL has undergone an
almost continual series of changes. Mostly the changes were required to
make the Association run more smoothly. Many of them resulted form the
fact that except for the Business Office manager, all its operations are
performed by volunteers, often inexperienced, all with limited time.

The first phase of these changes focused simply on understanding how to run
the Association: how the bank accounts were managed, how conferences were
initiated and managed, even just where the archives were. In 1996, a
report written by Eduard Hovy and Kathy McCoy (available at
http://www.aclweb.org/archive/HovyReport.html) outlined a number of
problems plaguing the Association, and recommended changes. Over
subsequent years, many of these problems were addressed: ACL now has a
North American Chapter, and is in discussion with several NLP associations
and groups in Asia about forming some kind of regional presence there;
elections for ACL officers now have more than one candidate per position;
the VP-Elect position provides a longer training runway for the eventual
President; the position of Secretary-Treasurer has been split into two, and
so on.

Throughout this time, despite a period of decline in membership, the ACL
has remained financially and interpersonally healthy, and has succeeded in
maintaining its conference series as the venue of choice for a growing
number of different research directions.

Still, certain challenges have arisen, and other long-standing challenges
remain. I list some of the ones addressed over the past year, or currently
being dealt with.
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2 ACL-2001

2.1 General Conference Chair – Bonnie Webber

ACL-2001 GENERAL CHAIR
Bonnie Webber

Since the scope of the General Chair’s responsibilities
is still in flux, I start off with a list of what I as
General Chair was involved in doing. Then I list specific
problems that came up that I was called in to help solve,
and finally I list issues on which I believe policy should
be made, so that Chairs in subsequent years can just look
this material up.

I. TASKS

1. Chair appointments: All of these involved finding out from
the previous year’s chairs, just what the jobs involved. The
manual currently under development goes some way towards alleviating
this informational need, but it needs revision.

A. Appoint tutorial chairs (2) - Probably one is sufficient next
time, given the number of proposed tutorials. Information about tasks
of tutorial chair(s) should also include what is/is not provided to
tutorial presenters.

B. Appoint workshop chair (1) - Expand to two, given the number of
proposed workshops, the need to negotiate with proposers, and the
interactions with workshop chairs over deadlines and volume
publication.

C. Appoint student workshop chairs and student workshop advisor -
The former involves finding out from the previous year’s chairs
who they identified as possible chairs for the current year, as
the student workshop is supposed to be self-organising.

D. Appoint publications chair
E. Appoint demo chair and publicity chairs: I was not successful

in these tasks. I think the latter didn’t make a difference. However,
there are no scientific demos scheduled as a result of the former
failure.

F. Provide feedback to Program Chairs on proposed Program Committee.
G. Help establish a clear policy on who needs to give what to whom

when, especially important vis-a-vis Publications Chair.

2. Panels: Work with Donia (as Chair of EACL) and Patrick
(as local arrangments chair) to organise special panels and
get funding for one from ELSNET. Topic accepted for latter
was Language Technology.

3. Call for Papers: Editorial assistance to Program Chairs
4. Workshop Deadlines: Assistance to Workshop Chair to get

submission dates fixed, and what needs to be sent to Publication
Chair by when.

5. Proposals to fund Student Workshops: Editorial assistance to
Workshop Chairs and Workshop advisor.
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6. Direct outside questions/requests to the appropriate person
7. Helped to schedule Student Workshop - special needs regarding

time, desire not to compete with regular sessions or special events.
8. Dealt with an irate author whose paper arrived too late for

review, thereby taking the heat off the Program Chairs who were
busy with more important matters.

9. Assisted Program Chairs in the identification and selection of
invited speakers.

II. Problems that needed to be sorted out

1. Should there be blind reviewing of both regular papers and student
workshop papers?

2. What should be the submission dates for ACL, given response dates
for NAACL and the possibility of allowing rejected papers to be
revised and resubmitted: Problem if no revision, then little
difference with multiple submissions.

3. Whether reviewers are called "reviewers" or "program subcommittee
members", to look better on their CVs.

4. What to charge for workshops: 1-day vs. 2-days. Whether additional
support given to workshops for receptions (no), invited speakers
(no).

5. Late paper pre-registration: While this shouldn’t be made public to
authors, policy on this should be made clear to the next set of
Program Chairs -- i.e., continuing to turn a blind eye, if the
numbers remain low.

6. Child care and other types of extra-ordinary support for members to
attend the program committee meeting: it is probably the case that
a general policy is needed, to avoid people feeling unfairly dealt with.

III. OUTSTANDING PROBLEMS

1. Better record keeping needed. For example, there appeared to be no
easily obtainable list of previous tutorials and tutorial registrations to
use in decision making about this year’s tutorials. Similarly for
workshops.

2. Policy regarding under-subscribed tutorials: Should there be
deadlines by which (a) tutorials that do not have a minimal
enrollment are encouraged to further advertise, and (b) tutorials
have to meet this minimal deadline or be cancelled?

3. Language policy: There is no statement in any call for papers
(main conference, workshops, student workshop) as to the language
in which papers may be written. Christian Boitet articulated the
policy at ACL/Coling, but the question is whether to make whatever
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2.7 Workshop Chair – Rebecca Bruce

ACL01 Workshop Chair
Rebecca Bruce

There was a strong response to the call for workshop proposals this
year; nineteen high-quality workshop proposals were received. Of the
nineteen, one proposal, SENSEVAL, had been prearranged. Seven
proposals were submitted by European organizers, six by organizers
located within North America, and six were a collaboration of
organizers located in both Europe and North America.

Due in part to resource limitations, selection of a sub-set of the
workshop proposals was necessary. For example, the projected
attendance for the combined 19 workshops exceeded the projected
attendance of the ACL conference. In the future, it would be helpful
to have guidelines regarding the maximum number of workshops to be
sponsored by an ACL conference.

Selection decisions were made by myself with much appreciated advice
from Bonnie Webber. During the selection process three pairs of
workshops were merged, one organizer was asked to resubmit their
proposal as a tutorial, and four organizers were given a brief review
and asked to resubmit their proposals next year. In conclusion, we
ended up with five two-day workshops and six one-day workshops. None
of these workshops received financial support from the ACL, although
conference and workshop fees were waived for one workshop organizer.
Two of the workshops did receive financial support from external
sponsors.

The preparation of the workshop web page
(http://www.cs.unca.edu/˜bruce/acl01/workshop.html) went smoothly.
All calls for papers were posted by Feb 19, 2001 and programs were
added as they became available. The workshop information for the
conference brochure was send to Priscilla on April 20, 2001. All
questions regarding local arrangements have been handled very well by
the local arrangements chair, Patrick Saint-Dizier.

The most difficult aspect of the workshop organization process was the
establishment of guidelines for publication of the workshop
proceedings. In the end, these guidelines were provided by David
Yarowsky in the form of a well organized set of instructions, programs
and sample documents. I strongly recommend that this package become
part of the documentation regarding ACL conferences. Perhaps it could
be incorporated in the, "Conference Organization Handbook" compiled by
Ed Hovy, which already contains a great deal of useful information.
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3 Journal and Publications

3.1 Journal – Julia Hirschberg

Computational Linguistics Report for 2001
Julia Hirschberg, Editor

64 Papers were submitted to Computational Linguistics in 2000. The
mean time to first decision was 190 days. 23 of these submissions
were to a special issue on anaphora and ellipsis resolution, edited by
Ruslan Mitkov, Bran Boguraev and Shalom Lappin, to appear this year.
Seven were submissions to an upcoming special issue on summarization,
edited by Dragomir Radev, Kathy McKeown and Eduard Hovy, which had
a total of fifteen submissions. Three papers were submitted in the new
"short paper" category. As of June 19, 24 papers have been submitted
in 2001.

We apologize for the late delivery of the December 2000 and March 2001
issues of the journal; MIT Press experienced some personnel
difficulties that apparently led to these delays. The June 2001 issue
has been delivered in June and we are assuming the problems have now
been resolved. Thanks for your patience.

CL is sorry to lose its long-time editorial assistant, Ana Pereira,
who is moving to Philadelphia. We are happy to welcome Kathy
Vesonder, our new editorial assistant, to the journal.

===================================================================

Disposition of manuscripts by type of first decision:

2000 1999 1998 1997 1996

Submitted 64 47 48 69 57
Accepted 15 13 9 21 9
Rejected 11 9 7 15 15
Resubmission 27 12 4 27 26
No decision yet 7 8 28 5 6
Withdrawn 3 2 1 1
Resub as squib 1 3 2

For the 1999 papers the completed disposition of mss (by first
decision) was:

accept 8 17%

accept 5 11%
w/revisions

resubmit 19 40%

28



re
su

b
m

it
3

6
%

a
s

sq
u

ib

re
je

ct
1

0
2

1
%

w
ith

d
ra

w
n

2
4

%

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=
=

=

D
istrib

u
tio

n
o

f
su

b
m

issio
n

s
b

y
lo

ca
tio

n
o

f
first

a
u

th
o

r:

A
S

IA
/P

A
C

IF
IC

A
u

stra
lia

2
C

h
in

a
2

Ja
p

a
n

2
K

o
re

a
2

S
in

g
a

p
o

re
1

In
d

ia
2

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_

T
o

ta
l

1
1

E
U

R
O

P
E

F
in

la
n

d
1

G
e

rm
a

n
y

3
G

re
e

ce
1

Ita
ly

2
N

e
th

e
rla

n
d

s
3

R
u

ssia
1

S
p

a
in

2
S

w
itze

rla
n

d
1

T
u

rke
y

2
U

K
7

P
o

rtu
g

a
l

1
C

ze
ch

o
slo

va
kia

1
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_

_
_

_
_
_

_
_

_
_

T
o

ta
l

2
5

N
O

R
T

H
A

M
E

R
IC

A
U

S
A

2
3

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_

T
o

ta
l

2
3

L
A

T
IM

A
M

E
R

IC
A

B
ra

zil
1

M
e

xico
1

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_

T
o

ta
l

2

29

A
F

R
IC

A
T

u
n

isia
1

S
o

u
th

A
frica

1
U

A
R

1
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_

_
_

_
_
_

_
_

_

T
o

ta
l

3

3.2
B

ook
R

eview
s

–
G

raem
e

H
irst

B
o

o
k

R
e

vie
w

E
d

ito
r’s

re
p

o
rt

G
ra

e
m

e
H

irst

B
O

O
K

R
E

V
IE

W
S

P
U

B
L

IS
H

E
D

W
e

co
n

tin
u

e
to

p
u

b
lish

a
b

o
u

t
five

b
o

o
k

re
vie

w
s

p
lu

s
a

co
u

p
le

o
f

b
rie

f
n

o
tice

s
in

e
a

ch
issu

e
o

f
C

o
m

p
u

ta
tio

n
a

l
L

in
g

u
istics.

M
o

st
re

vie
w

s
a

re
p

u
b

lish
e

d
in

a
tim

e
ly

m
a

n
n

e
r

--
th

a
t

is,
w

ith
in

1
2

m
o

n
th

s
o

f
re

ce
ip

t
o

f
th

e
b

o
o

k.
T

h
is

a
llo

w
s

six
m

o
n

th
s

fo
r

th
e

re
vie

w
e

r
(so

m
e

ta
ke

le
ss)

a
n

d
five

m
o

n
th

s
fo

r
jo

u
rn

a
l

p
ro

d
u

ctio
n

.

M
A

T
E

R
IA

L
R

E
V

IE
W

E
D

I
a

m
co

n
tin

u
in

g
to

b
e

fa
irly

strict
in

d
e

cid
in

g
if

a
b

o
o

k
is

to
b

e
re

vie
w

e
d

,
b

u
t

try
to

in
clu

d
e

a
ll

b
o

o
ks

th
a

t
a

re
in

"co
re

"
co

m
p

u
ta

tio
n

a
l

lin
g

u
istics,

a
s

w
e

ll
a

s
a

va
rie

ty
o

f
b

o
o

ks
fro

m
a

d
ja

ce
n

t
a

n
d

o
ve

rla
p

p
in

g
d

iscip
lin

e
s

th
a

t
a

re
like

ly
to

b
e

u
se

fu
l

in
C

L
.

W
e

d
o

n
o

t
re

vie
w

te
ch

n
ica

l
re

p
o

rts,
d

o
cto

ra
l

th
e

se
s,

co
n

fe
re

n
ce

p
ro

ce
e

d
in

g
s,

o
r

w
o

rksh
o

p
p

ro
ce

e
d

in
g

s,
e

xce
p

t
if

re
vise

d
fo

r
p

u
b

lica
tio

n
a

s
a

b
o

o
k

b
y

a
re

co
g

n
ize

d
p

u
b

lish
e

r.

P
R

O
D

U
C

T
IO

N
M

A
T

T
E

R
S

I
a

m
in

d
e

b
te

d
to

N
a

d
ia

T
a

le
n

t
fo

r
lo

n
g

h
o

u
rs

o
f

re
a

d
in

g
o

u
t

lo
u

d
w

ith
m

e
to

ch
e

ck
th

e
g

a
lle

ys.

3.3
S

quibs
and

D
iscussions

–
P

ierre
Isabelle

S
q

u
ib

s
a

n
d

D
iscu

ssio
n

s
P

ie
rre

Isa
b

e
lle

A
t

th
e

b
e

g
in

n
in

g
o

f
ye

a
r

2
0

0
0

,
th

e
re

w
e

re
3

(re
-)

su
b

m
issio

n
s

in
th

e
p

ip
e

lin
e

.
In

th
e

co
u

rse
o

f
ye

a
r

2
0

0
0

,
8

a
d

d
itio

n
a

l
p

a
p

e
rs

w
e

re
(re

-)
su

b
m

itte
d

.
A

t
th

e
e

n
d

o
f

th
e

ye
a

r,
th

e
re

w
a

s
o

n
ly

o
n

e
su

b
m

issio
n

le
ft

in
th

e
p

ip
e

lin
e

.
T

h
u

s,
1

0
d

e
cisio

n
s

w
e

re
m

a
d

e
o

ve
r

ye
a

r
2

0
0

0
.

T
h

e
re

su
lts

w
e

re
a

s
fo

llo
w

s:

30



* 3 papers accepted
* 3 papers rejected
* 4 invitations to revise and resubmit

The mean time taken for these 10 decisions was 120 days, but on the on
the 7 papers submitted in 2000, the mean time was down to 101 days.
The geographical distribution of the 10 submissions by location of
first author was:

* Asia: 1
* Europe: 5
* North America: 4

Thus far, 10 papers have been (re-) submitted in 2001. This
higher-than-usual rate partly due to a rise in the number of
irrelevant submissions.

3.4 Book Series – Bran Boguraev, Steven Bird

CUP/ACL Book Series "Studies in Natural Language Processing"
Bran Boguraev and Steven Bird

CUP data data concerning sales figures, print runs, and distributions
cannot be made public. However, the series is progressing on its agenda of
seeking and publishing work representative of the state-of-the-art in a
number of topics of interest to the CL/NLP community. Feedback from sales
suggests that interest in the community is maintained at level similar to
prior years; levels of sales are in line with the types of scholarly books
that have been published recently.

Since the last report, Steven Bird has joined Bran Boguraev as an
Editor of the Series. Currently, we are in the process of migrating
between Acquisitions Editors (Alan Harvey -> Andy Beck) at CUP (and
moving the Series headquarters from the CUP office at Stanford to the
main CUP office in New York).

Below is an enumeration of on-going projects, at different stages of
progress:

1. Books that were published since the last report:

* Cole,R. et al. (eds.), "Survey of the State of the Art
in Human Language Technology"

* Bosch,P. & "Focus: Linguistic, Cognitive,
van der Sandt,R. (eds.), and Computational Perspective"

* Kornai,A. (ed.), "Extended Finite State Models for NLP"
* Busa,F. & Bouillon,P., "The Language of Word Meaning"
* Carter,D. & Rayner,M., "The Spoken Language Translator"
* Sproat,R., "A Computational Theory of Writing Systems"
* Reiter,E. & Dale,R., "Building Natural Language Generation Systems"
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[Note: The Kornai book is an interesting experiment, where a volume
in a book series is closely tied in, in a complementary
way, to a special issue of a journal
("Natural Language Engineering; special issue on
FS Models of Language"); as a very successful
experiment, we are planning other similar projects]

2. The following new projects have been approved (Syndicated and
contracted) over the last period:

* Wilks,Y., "Machine Translation; Its Scope and Limits"
* Karttunen,L. & "Finite State Morphology"

Beesley,K.

3. Forthcoming titles (without projected publication dates):

* Asher,N. & "From Discourse to the Lexicon:
Lascarides,A., Interpretation in Context"

* Basili,R. et al., "Lexical Acquisition for Practical NLP Systems"
* Carroll,J., "Practical Natural Language Parsing"
* Ellison,M., "Machine Learning of Phonological Structure"
* Wilks,Y. "Language, Cohesion and Form:

Selected Papers of Margaret Masterman"
* Carl Pollard "Generalized Phrase Structure Grammars"

4. Titles currently in production

* Kiraz,G., "Computational Nonlinear Morphology"

4 Recent Conferences

4.1 NAACL-01 General Chair – Lori Levin

NAACL-2001 General Chair
Lori Levin

We planned this conference as a small, high-quality gathering. Having
picked a date that was only one month away from ACL and EACL, and not
being a joint conference, we expected attendence to be between 300 and
400 people. We had three tactics to draw more people: co-locate with
EMNLP, focus on diversity (try to attract papers on areas not well
represented at ACL meetings), and have an industry exhibits session.
Attendance turned out over target -- 460 people are currently
pre-registered.

Detailed reports from the sub-chairs are attached. Here is a summary
of the highlights and problems.

Submissions and Attendance:
---------------------------
The number of submissions was low for the main session, but
attendance is higher than expected. Low submissions could be
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n
fe

re
n

ce
w

o
rk

in
th

e
va

rio
u

s
a

re
a

s,
a

n
d

b
e

g
a

n
h

o
ld

in
g

re
g

u
la

r
lo

ca
l

a
rra

n
g

e
m

e
n

t
m

e
e

tin
g

s
th

ro
u

g
h

o
u

t
th

e
fa

ll
a

n
d

w
in

te
r.

M
a

in
stu

d
e

n
t

a
re

a
co

o
rd

in
a

to
rs:

-
A

V
co

o
rd

in
a

to
r:

G
re

g
A

ist
-

O
n

-site
C

o
n

fe
re

n
ce

S
tu

d
e

n
t

V
o

lu
n

te
e

r
co

o
rd

in
a

to
r:

K
e

n
ji

S
a

g
a

e
-

T
-sh

irt
a

n
d

M
u

sic
B

a
n

d
:

A
ria

d
n

a
F

o
n

t-L
litjo

s
-

L
o

ca
l

In
fo

rm
a

tio
n

:
C

h
a

d
L

a
n

g
le

y
-

C
D

-R
o

m
:

S
ta

n
Jo

u
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-
S

ig
n

s:
S

te
fa

n
ie

S
h

rive
r

-
M

isc
P

ro
je

cts:
B

e
n

ja
m

in
H

a
n

T
h

is
te

a
m

co
n

tin
u

e
d

to
m

e
e

t
re

g
u

la
rly

d
u

rin
g

th
e

sp
rin

g
m

o
n

th
s

le
a

d
in

g
to

th
e

co
n

fe
re

n
ce

(w
e

e
kly

in
th

e
tw

o
m

o
n

th
s

b
e

fo
re

th
e

co
n

fe
re

n
ce

).
C

o
o

rd
in

a
tio

n
a

n
d

co
n

tra
ctin

g
w

ith
a

ll
in

te
rn

a
l

a
n

d
e

xte
rn

a
l

ve
n

d
o

rs
w

a
s

h
a

n
d

le
d

fo
r

th
e

m
o

st
p

a
rt

via
L

o
rrie

S
a

fa
r,

in
clu

d
in

g
:

-
U

C
sp

a
ce

a
n

d
fa

cilitie
s

-
H

o
te

l
A

cco
m

m
o

d
a

tio
n

s
a

t
th

e
H

o
lid

a
y

In
n

-
O

n
C

a
m

p
u

s
H

o
u

sin
g

A
cco

m
o

d
a

tio
n

s
-

C
M

U
IT

fo
r

a
ll

A
V

e
q

u
ip

m
e

n
t

-
C

M
U

C
a

te
rin

g
fo

r
a

ll
o

n
-site

fo
o

d
-

B
a

n
q

u
e

t
h

a
ll

re
n

ta
l

a
n

d
ca

te
rin

g
a

t
C

a
rn

e
g

ie
M

u
se

u
m

-
V

e
n

d
o

rs
fo

r
B

a
g

s,
B

a
d

g
e

s,
T

-sh
irts

L
a

te
in

th
e

p
la

n
n

in
g

sta
g

e
s

(A
p

ril-2
0

0
1

),
th

e
S

ch
o

o
l

o
f

C
o

m
p

u
te

r
S

cie
n

ce
D

e
ve

lo
p

m
e

n
t

o
ffice

ca
m

e
to

o
u

r
a

ssista
n

ce
in

o
rg

a
n

izin
g

th
e

co
n

fe
re

n
ce

re
ce

p
tio

n
,

so
m

e
h

e
lp

w
ith

P
R

a
n

d
w

ith
a

n
o

ffe
r

fo
r

fin
a

n
cia

l
b

a
ckin

g
,

in
ca

se
o

f
p

o
ssib

le
b

u
d

g
e

t
d

e
ficits.

W
ith

th
e

ir
h

e
lp

,
w

e
m

o
ve

d
th

e
co

n
fe

re
n

ce
re

ce
p

tio
n

to
th

e
S

ch
o

o
l

o
f

C
o

m
p

u
te

r
S

cie
n

ce
,

a
n

d
p

u
t

to
g

e
th

e
r

a
n

ice
a

n
d

im
p

re
ssive

re
ce

p
tio

n
co

m
b

in
e

d
w

ith
a

n
o

p
e

n
-h

o
u

se
o

f
th

e
L

a
n

g
u

a
g

e
T

e
ch

n
o

lo
g

ie
s

In
stitu

te
.

M
a

in
P

ro
b

le
m

s
a

n
d

L
e

sso
n

s
L

e
a

rn
e

d
:

(1
)

S
o

m
e

ta
sks

sh
o

u
ld

h
a

ve
b

e
e

n
a

ssig
n

e
d

to
lo

ca
l

co
o

rd
in

a
to

rs
e

a
rlie

r.
O

n
e

o
b

vio
u

s
e

xa
m

p
le

is
th

e
se

tu
p

o
f

o
n

lin
e

re
g

istra
tio

n
.

L
o

ca
lly

th
is

fe
ll

o
n

th
e

sh
o

u
ld

e
rs

o
f

B
o

b
F

re
d

e
rkin

g
,

th
e

w
e

b
m

a
in

ta
in

e
r.

W
e

sh
o

u
ld

h
a

ve
a

ssig
n

e
d

th
is

e
a

rlie
r

o
n

to
so

m
e

o
n

e
w

ith
m

o
re

tim
e

.
P

ro
b

le
m

s
w

ith
g

e
ttin

g
o

n
lin

e
re

g
istra

tio
n

u
p

in
tim

e
w

e
re

n
o

t
ju

st
lo

ca
l

in
n

a
tu

re
-

th
is

*re
a

lly*
re

q
u

ire
s

so
m

e
ce

n
tra

l
stre

a
m

lin
in

g
fro

m
th

e
A

C
L

.
S

e
e

a
lso

B
o

b
’s

re
p

o
rt.

(2
)

W
e

re
lie

d
a

b
it

to
o

m
u

ch
o

n
th

e
se

rvice
s

o
f

C
M

U
C

o
n

fe
re

n
ce

S
e

rvice
s.

L
o

rrie
S

a
fa

r
d

id
a

g
re

a
t

jo
b

o
ve

ra
ll,

b
u

t
w

a
s

o
ve

r-co
m

m
itte

d
a

n
d

w
a

s
n

o
t

a
va

ila
b

le
a

s
m

u
ch

a
s

I
w

o
u

ld
h

a
ve

like
d

in
th

e
critica

l
la

st
co

u
p

le
o

f
w

e
e

ks
b

e
fo

re
th

e
co

n
fe

re
n

ce
.

(3
)

D
ifficu

ltie
s

in
a

ccu
ra

te
ly

e
stim

a
tin

g
th

e
n

u
m

b
e

r
o

f
p

ro
je

cte
d

a
tte

n
d

e
e

s.
W

e
e

stim
a

te
d

m
u

ch
to

o
co

n
se

rva
tive

ly,
a

n
d

w
h

e
n

w
e

lo
st

m
o

st
o

f
o

u
r

te
n

ta
tive

sp
o

n
so

rsh
ip

m
o

n
e

y,
w

e
w

e
re

fo
rce

d
to

ra
ise

re
g

istra
tio

n
fe

e
s.

T
h

is
tu

rn
e

d
o

u
t

to
b

e
co

m
p

le
te

ly
u

n
n

e
ce

ssa
ry

a
t

th
e

e
n

d
.

S
e

e
d

e
ta

ils
in

th
e

fin
a

n
cia

l
re

p
o

rt.
(4

)
O

ve
ra

ll,
I

fe
e

l
th

a
t

w
e

d
id

a
g

o
o

d
jo

b
o

f
stru

ctu
rin

g
a

n
d

d
istrib

u
tin

g
th

e
h

u
g

e
w

o
rk

lo
a

d
o

f
p

re
p

a
rin

g
fo

r
th

e
co

n
fe

re
n

ce
.

T
h

e
cle

a
r

d
ivisio

n
o

f
re

sp
o

n
sib

ilitie
s

a
m

o
n

g
th

e
va

rio
u

s
te

a
m

co
o

rd
in

a
to

rs
a

n
d

fre
q

u
e

n
t

tim
e

ly
co

o
rd

in
a

tio
n

m
e

e
tin

g
s

ke
p

t
th

e
e

n
tire

p
ro

ce
ss

b
o

th
m

a
n

a
g

e
a

b
le

a
n

d
e

ffe
ctive

.
I

w
o

rke
d

w
ith

a
co

lle
ctio

n
o

f
co

m
p

e
te

n
t

a
n

d
ve

ry
d

e
d

ica
te

d
p

e
o

p
le

to
w

h
ich

I
o

w
e

m
a

n
y

m
a

n
y

th
a

n
ks.

I
co

u
ld

h
a

ve
n

e
ve

r
d

o
n

e
th

is
jo

b
w

ith
o

u
t

th
e

m
!

N
A

A
C

L
-2

0
0

1
F

in
a

n
cia

l
R

e
p

o
rt

A
lo

n
L

a
vie

,
L

o
ca

l
A

rra
n

g
e

m
e

n
ts

C
h

a
ir
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T
h

e
fin

a
n

cia
l

p
ictu

re
fo

r
N

A
A

C
L

-2
0

0
1

w
a

s
p

a
rticu

la
rly

d
ifficu

lt
to

p
re

d
ict

a
n

d
h

a
s

ch
a

n
g

e
d

sig
n

ifica
n

tly
d

u
rin

g
th

e
p

la
n

n
in

g
p

ro
ce

ss
a

n
d

th
e

m
o

n
th

s
le

a
d

in
g

to
th

e
co

n
fe

re
n

ce
.

W
e

w
e

n
t

fro
m

a
fe

a
re

d
d

e
ficit

o
f

$
1

5
K

in
M

a
rch

to
o

u
r

cu
rre

n
t

e
stim

a
te

o
f

a
su

rp
lu

s
o

f
$

2
8

K
.

W
h

ile
o

u
r

co
st

e
stim

a
te

s
w

e
re

p
re

d
icte

d
w

ith
a

fa
ir

d
e

g
re

e
o

f
a

ccu
ra

cy
fro

m
e

a
rly

o
n

in
th

e
p

ro
ce

ss,
in

co
m

e
p

re
d

ictio
n

s
ch

a
n

g
e

d
d

ra
m

a
tica

lly
d

u
e

to
tw

o
m

a
in

fa
cto

rs:
(1

)
T

e
n

ta
tive

sp
o

n
so

rsh
ip

m
o

n
e

y
in

th
e

o
rd

e
r

o
f

$
2

0
K

e
va

p
o

ra
te

d
in

th
e

S
p

rin
g

m
o

n
th

s
d

u
e

to
th

e
co

lla
p

se
o

f
th

e
h

ig
h

-te
ch

in
d

u
stria

l
m

a
rke

t.
(2

)
P

ro
je

cte
d

a
tte

n
d

a
n

ce
le

ve
ls

w
e

re
in

itia
lly

lo
w

(˜3
0

0
p

e
o

p
le

),
b

u
t

p
ro

ve
d

to
b

e
e

xtre
m

e
ly

b
e

lo
w

a
ctu

a
l

re
g

istra
tio

n
le

ve
ls

--
p

re
-re

g
istra

tio
n

e
n

d
e

d
w

ith
˜4

5
0

re
g

iste
re

d
p

a
rticip

a
n

ts.
T

h
is

co
m

p
le

te
ly

ch
a

n
g

e
d

th
e

in
co

m
e

p
ictu

re
,

b
u

t
la

te
in

th
e

g
a

m
e

.
R

e
g

istra
tio

n
fe

e
s

h
a

d
b

e
e

n
fixe

d
b

a
se

d
o

n
th

e
p

re
d

icte
d

lo
w

n
u

m
b

e
rs.

T
h

e
w

a
y

th
is

p
la

ye
d

o
u

t
w

a
s

th
e

fo
llo

w
in

g
:

W
e

h
a

d
in

itia
lly

p
la

n
n

e
d

a
b

a
la

n
ce

d
d

ra
ft

b
u

d
g

e
t,

b
a

se
d

o
n

th
e

p
re

d
icte

d
lo

w
n

u
m

b
e

r
o

f
p

a
rticip

a
n

ts,
a

n
d

a
te

n
ta

tive
le

ve
l

o
f

$
3

5
K

in
sp

o
n

so
rsh

ip
co

n
trib

u
tio

n
s.

W
e

ca
lcu

la
te

d
p

ro
p

o
se

d
re

g
istra

tio
n

fe
e

s
b

a
se

d
o

n
th

e
se

e
stim

a
te

s
(se

e
d

e
ta

ils
b

e
lo

w
).

T
h

e
lo

ss
o

f
$

2
5

K
in

p
le

d
g

e
d

sp
o

n
so

rsh
ip

m
o

n
e

y
p

u
t

th
is

b
u

d
g

e
t

in
to

a
n

a
la

rm
in

g
p

re
d

icte
d

d
e

ficit
o

f
$

1
5

K
.

A
fte

r
co

n
su

lta
tio

n
s

w
ith

m
e

m
b

e
rs

o
f

th
e

N
A

A
C

L
E

xe
c,

w
e

re
vise

d
p

ro
p

o
se

d
re

g
istra

tio
n

ra
te

s
b

y
ra

isin
g

th
e

m
a

p
p

ro
xim

a
te

ly
$

2
5

a
cro

ss
th

e
b

o
a

rd
.

T
h

is
re

su
lte

d
in

a
re

vise
d

b
u

d
g

e
t

w
ith

still
a

d
e

ficit
o

f
$

9
K

.
P

re
-re

g
istra

tio
n

n
u

m
b

e
rs

th
e

n
e

xce
e

d
e

d
a

ll
o

u
r

e
xp

e
cta

tio
n

s.
B

y
th

e
e

n
d

o
f

p
re

-re
g

istra
tio

n
,

w
e

h
a

d
˜4

5
0

p
a

rticip
a

n
ts

re
g

iste
re

d
.

R
e

visin
g

b
o

th
in

co
m

e
a

n
d

e
xp

e
n

se
s

b
a

se
d

o
n

th
e

se
n

e
w

fig
u

re
s

re
su

lts
in

a
b

u
d

g
e

t
su

rp
lu

s
p

ro
je

ctio
n

o
f

u
p

to
$

2
8

K
.

S
o

m
e

e
xp

e
n

se
ca

te
g

o
rie

s
a

re
still

b
a

se
d

o
n

e
stim

a
te

d
fig

u
re

s,
a

n
d

th
e

re
w

e
re

so
m

e
a

d
d

itio
n

a
l

u
n

e
xp

e
cte

d
e

xp
e

n
se

s
in

th
e

la
st

fe
w

d
a

ys
o

f
p

re
p

a
ra

tio
n

fo
r

th
e

co
n

fe
re

n
ce

.
I

b
e

lie
ve

w
e

w
ill

e
n

d
u

p
w

ith
a

fin
a

l
b

u
d

g
e

t
sh

o
w

in
g

a
su

rp
lu

s
o

f
a

b
o

u
t

$
2

0
K

.
B

o
th

B
a

rb
a

ra
D

i
E

u
g

e
n

io
a

n
d

K
a

th
y

M
cC

o
y

re
vie

w
e

d
o

u
r

d
ra

ft
b

u
d

g
e

ts
th

ro
u

g
h

o
u

t
th

e
p

la
n

n
in

g
p

ro
ce

ss
a

n
d

,
a

ssiste
d

u
s

w
ith

so
m

e
su

g
g

e
stio

n
s,

p
a

rticip
a

te
d

in
th

e
d

e
cisio

n
m

a
kin

g
p

ro
ce

ss,
a

n
d

a
p

p
ro

ve
d

th
e

d
ra

ft
b

u
d

g
e

ts.

F
o

r
co

m
p

a
riso

n
p

u
rp

o
se

s,
h

e
re

a
re

th
e

in
itia

l
p

ro
p

o
se

d
re

g
istra

tio
n

fe
e

s
a

n
d

th
e

re
g

istra
tio

n
fe

e
s

th
a

t
w

e
re

e
ve

n
tu

a
lly

a
d

o
p

te
d

:

In
itia

l
p

ro
p

o
se

d
fe

e
s:

-
R

e
g

u
la

r
A

C
L

m
e

m
b

e
r

$
2

5
0

(e
a

rly)
$

3
0

0
(la

te
,

o
n

lo
ca

tio
n

)
-

R
e

g
u

la
r

N
o

n
-A

C
L

m
e

m
b

e
r

$
3

1
0

(e
a

rly)
$

3
7

0
(la

te
)

-
in

clu
d

e
s

A
C

L
m

e
m

b
d

u
e

s
-

S
tu

d
e

n
t

A
C

L
m

e
m

b
e

r
$

1
0

0
(e

a
rly)

$
1

2
5

(la
te

)
-

S
tu

d
e
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We used hard copy for actual submission and distribution of papers to
reviewers. This ensured that reviewers spent the maximum amount of time
reviewing, and no time navigating or printing. This was important for them,
given the extremely tight holiday-infested reviewing schedule. The burden
of printing and copying was thereby placed on the submitting authors. It
was not necessary to maintain a secure 24/7 web site throughout November,
December, and January.

We used electronic mail for review submission and discussion among
reviewers. This was serviceable, but required substantial amounts of work
in passing the reviews up to the senior program commitee and program chair.

We used electronic mail for author notification. This worked fine.

Reviewing was blind.

I recruited the senior program committee (SPC): Eric Brill, Ann Copestake,
Marti Hearst, Aravind Joshi, Andrew Kehler, Elliott Macklovitch, Fernando
Pereira, Owen Rambow, Elizabeth Shriberg, and Ralph Weischedel. They were
involved in many time-consuming activities, including assembling the
program committee of 111 reviewers, assigning reviewers to papers,
organizing in-depth discussions among reviewers of many papers, assembling
reviews, and participating in the SPC meeting held in Los Angeles. I would
like to thank them for this very hard work!

In contrast to previous years, SPC members were not assigned to particular
sub-areas, but recruited for wide-ranging research experience. Similarly,
SPC members in turn recruited reviewers (now called the "program committee"
on the suggestion of the NAACL exec) based on who would be the most
capable. I suggested to some SPC members that they try to make sure certain
sub-areas were covered, and that was sufficient. The SPC/PC organization
was not hierarchical. In assigning reviewers to particular papers, we found
it very useful to be able to draw on all of the reviewers in the program
committee rather than a subset dedicated to a particular area. For example,
it was easy to assemble reviewers for a paper on morphology in language XYZ
that would include experts in both morphology and XYZ.

There was no special track for "applications" papers this year, but papers
were encouraged in the call and by the inclusion of applications-oriented
researchers on the SPC. Six of the thirty one accepted papers described
work on a large end-to-end system (for Q/A, speech, translation), while the
rest described techniques that could be applied to many such systems.

SPC members were able to inspect paper titles from the "notification of
submission" web page, and they could optionally indicate interest in
certain titles by e-mail to me. I assigned each paper to an individual SPC
member. I distributed paper hardcopies to the relevant SPC members, along
with a reviewer-assignment matrix. I requested four suggested reviewers per
paper. The matrix already blocked out many reviewer/paper conflicts, which
I determined manually. The matrix came in several formats; some SPC members
chose the paper format, making X’s on it and fedexing it back to me; others
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chose to do things by e-mail. I manually assembled the results, assigning
three final reviewers to each paper, taking care not to overload individual
reviewers.

Reviewers returned reviews to SPC members in charge of individual papers
(some returned different reviews to different SPC members). The SPC
organized discussions in cases of disagreement, also by e-mail. Reviews for
papers were packaged and sent to me. I created paper booklets that included
all of the reviews, and these booklets formed the basis of discussions at
the face-to-face SPC meeting. Authors were notified (ahead of schedule) as
to which papers were accepted and declined.

3 Things that went well

The process was very smooth. All the deadlines were made, despite a tight
schedule that involved both November and December holidays. There were no
problems with security (e.g., reviewer or author identities leaked
incorrectly). The bulk of conflicts of interest were taken care of early in
the process. The SPC/PC organization worked well.

4 Things that went wrong

The deadline for paper submissions was in November, earlier than typical
ACL/AAAI/IJCAI deadlines. More papers might have been submitted if this
deadline were later; heavier promotion would have been good, also.
As it was difficult to predict the number of submissions, we erred on the
side of getting too many reviewers. This made the match between papers and
reviewers very good, of course, but some reviewers were placed on "stand by."

5 Acknowledgements
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of the proceedings. Special thanks to Lauri Grier of USC/ISI for her
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deadlines. Lauri Grier, Liz Hall, Fanny Mak, and Kary Lau kept the records
straight, helped identify potential reviewer conflicts, got papers to
reviewers, and did many other things to give the program committee the
maximum possible amount of time to review papers. Thanks to Irene Langkilde
Geary for organizing hundreds of e-mail reviews into a coherent booklet for
the senior program committee meeting, and for helping with the somewhat
stressful final distribution of reviews. Thanks also to Yaser Al-Onaizan,
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5 Future Conferences

5.1 ACL-02 local arrangements – Martha Palmer

ACL’02 Local Arrangements update
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6 Special Interest Groups

6.1 General – John Nerbonne

Special Interest Groups
John Nerbonne

SIGDAT, the special interest group for linguistic data and
corpus-based approaches to NLP, held a Joint Conference on Empirical
Methods in NLP and Very Large Corpora (EMNLP/VLC-2000) immediately
after ACL-2000 in Hong Kong (Oct.7-8).

SIGDIAL sponsored several meetings:
- AAAI Spring Symposium, My Dinner with R2D2: Natural Dialogues with

Practical Robotic Devices (March 20-22, Stanford, California)
- Workshop on Conversational Systems, NAACL/ANLP (May 4, Seattle,

Washington, USA)
- From spoken dialogue to full natural interactive dialogue: Theory,

empirical analysis and evaluation. (May 29, LREC 2000) (Athens, Greece)
- Gtalog 2000: 4th Workshop on the Semantics and Pragmatics of

Dialogue (June 15-17, Gteborg University, Sweden)
- Third Workshop on Human-Computer Conversation (July 3-5, Bellagio, Italy)
- ACL 2000: 1st SigDial Workshop on Discourse and Dialogue with

theme session on Principles For Dialogue System Evaluation
(October 7-8, Hong Kong)

- AAAI Fall Symposium, Building Dialogue Systems for Tutorial
Applications (November 3-5, North Falmouth, MA, USA)

SIGGEN sponsored "Impacts in Language Generation: NLG Between
Technology and Applications" 24-28 July, Schloss Dagstuhl, Saarland,
Germany; and "International Natural Language Generation Conference
13-16 June, Mitzpe Ramon, Israel.

SIGLEX was involved in the following events:
- SIMPLE: From Monolingual to Multilingual Resources LREC2000,

Athens, Greece, June 3, 2000.
- The second Chinese Language Processing Workshop ACL-2000, Hong

Kong, Oct. 7-8.
- Word Senses and Multi-Linguality, ACL-2000, Hong Kong, Oct. 7-8.
- Semantic Annotation and Intelligent Content, Coling00, Luxembourg,

Aug 5/6.

SIGNLL organized CoNLL-2000, The Fourth Computational Natural Language
Learning Workshop, Sept. 14, Lisbon, Portugal (held in conjunction with
ICGI-2000, the Fifth International Colloquium on Grammatical Inference,
Sept. 11-13, Lisbon, and with a workshop on Learning Language in Logic.

SIGPARSE held IWPT 2000, the INternational Workshop on Parsing Technology,
on Feb. 23-25 in Trento, Italy.

SIGPHON held SIGPHON 5 in conjunction with COLING 2000 in Luxemburg.
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SIGSEM held the Second Workshop on Inference in Computational Semantics
Schloss Dagstuhl, Germany July 29-30. There was active preparation for
IWCS-4, The Fourth International Workshop on Computational Semantics
held in Tilburg, Netherlands, January 10-12, 2001.

Martha Palmer and Richard Sproat discussed the formation of
a special interest group for Chinese Language Processing.
They will submit a proposal, including a constitution, in
2001.

6.2 SIGDAT – Kenneth W. Church, David Yarowsky

SIGDAT
Ken Church, David Yarowsky

SIGDAT is ACL’s special interest group for linguistic data and
corpus-based approaches to NLP.

In 2001, SIGDAT organized the 2-day Conference on Empirical Methods
in Natural Language Processing (EMNLP-2001). The meeting was held
immediately prior to NAACL-2001 at Carnegie Mellon University in
Pittsburgh, Pennsylvania on June 3 and 4.

Lillian Lee served as conference chair and Donna Harman served as
conference co-chair. 21 papers were accepted for presentation out of
65 submissions, consistent with the typical 25-32% acceptance rate
of SIGDAT conferences and workshops.

Approximately 200 people attended EMNLP-2001, and the conference
yielded a $6000 surplus based on preliminary post-conference
accounting.

The theme of the conference was "What Works and What Doesn’t:
Successes and Challenges". Eric Brill of Microsoft Research
gave an invited talk on the subject "Paucity Shmaucity -- What Can
We Do With A Trillion Words?". Two panels were held,
one on the topic of "When Does EM Work?" (with Eugene Charniak,
Kevin Knight, Ted Pedersen, and Stefan Riezler) and
one on "What Works and What Doesn’t: Industrial Perspectives"
(with Adam Berger, David Evans, Joshua Goodman, and Lynette Hirschman).

Generous sponsorship was provided by the Intelligent Information Systems
Institute (a joint Cornell University/Air Force Research Laboratory
organization).

6.3 SIGDIAL – Laila Dybkjaer

SIGDIAL
Laila Dybkj?r
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.
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P
h
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w
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n
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b
e

rsh
ip

is
a

b
it

u
p

,
a

t
1

9
0

,
w

ith
3

9
m

e
m

b
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p
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b
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b
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p
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b
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d
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r
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b
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b
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b
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h
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p
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has set for itself in the coming years.

7 Organizations/Initiatives

7.1 ACL Website – Dragomir Radev

The ACL Internet site (http://www.aclweb.org)
Dragomir R. Radev

INTRODUCTION

o The ACL Web site is getting significantly more popular. From
September 20, 2000 to June 24, 2001, the top-level page has been
accessed 190,606 times. That is an average of 686 hits (accesses)
per day (or an increase of 107.2% over the previous year).

NEW ACTIVITIES

o NAACL registration was held electronically (Robert Frederking)
http://www.naacl.org

o A new online election will be held at ACL’2001.

CONTINUING FEATURES

o The ACL NLP/CL Universe, the catalog of Web-based NLP/CL resources, has
grown at a steady rate. Since last year there has been an 3.3%
increase in the number of pointers, bringing their total from 2206
to 2279. There are now 323 personal pages, 524 pointers to various
resources (corpora, software, etc.), 327 academic or industrial labs,
departments, and institutes, 65 professional organizations, etc.

o The mailing list acl-news is used to announce new additions to the
NLP/CL Universe. Currently, the list includes 527 subscribers. The
list is posted automatically to the only NLP-related newsgroup on
Usenet - comp.ai.nat-lang.

o The unofficial Natural Language Processing FAQ (list of Frequently
Asked Questions and Answers) is still available through the ACL page.
Volunteers are sought to contribute to the list.

ANNOUNCEMENTS

o ACL members should make an attempt to announce all events,
resources, or personal and lab pages to the aclweb.org site using
the on-line URL submission mechanism.

Please feel free to send me mail with suggestions or comments
(radev@umich.edu)
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7.2 ACL Archives – Richard Sproat

2001 Report on the ACL Archives
Richard Sproat (ACL Archivist, archivist@aclweb.org)

During 2000 and early 2001, I continued to add and update information
in the ACL archives.

A top-level category that was added at the suggestion of the Exec was
"Previous and Current Bids for ACL Meetings"
(http://www.aclweb.org/archive/bids.html). This currently contains bid
proposals for EACL-1999, ACL/EACL-2001, NAACL 2001 and ACL 2002.

The new constitution
(http://www.aclweb.org/archive/10-5-2000-ratified-constitution.html)
has been added to the Official Documents category.

Also added were the NAACL 2000 program chair’s report, excerpts from
the April 2000 Exec meeting and (in the private area) the minutes of
the October 2000 and January 2001 exec meetings. Updates were also
made to the current list of ACL Officers.

The archives currently consist of about 40 documents, and I am
continuing to work with the ACL Exec in keeping the collection up to
date.

Any material that people would like to see preserved in the archives
should be submitted to me at archivist@aclweb.org.

8 Other Reports

8.1 ACL/COLING – Wolfgang Wahlster

ACL/COLING
Wolfgang Wahlster

After a successful meeting between representatives of ICCL and ACL at
COLING 2000, an opinion column by Yorick Wilks in ELSNews 9.3 caused some
resentment in ACL. In this editorial, he attacked various ACL policies and
tried to deepen the ACL/COLING divisions. After consultation with the ICCL
president, it was decided that an official ACL response is not appropriate,
since Yorick’s criticism of ACL policies was never endorsed by ICCL, but
expressed a personal opinion. Another ICCL/ACL meeting is scheduled for
ACL-2001 in Toulouse. Topics of the meeting include: Synchronization of
future conference plans, status of the next ACL and COLING conferences,
potential for a joint ACL/COLING conference, and increased collaboration.

8.2 NLSR – Thierry Declerck

ACL Natural Language Software Registry
Thierry Declerck (registry@dfki.de)
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