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1 ACL management

1.1 President’s report — Eduard Hovy

President’'s Report
Edouard Hovy

In the near-decade since Don Walker's passing, the ACL has undergone an
almost continual series of changes. Mostly the changes were required to
make the Association run more smoothly. Many of them resulted form the
fact that except for the Business Office manager, all its operations are
performed by volunteers, often inexperienced, all with limited time.

The first phase of these changes focused simply on understanding how to run
the Association: how the bank accounts were managed, how conferences were
initiated and managed, even just where the archives were. In 1996, a

report written by Eduard Hovy and Kathy McCoy (available at
http://www.aclweb.org/archive/HovyReport.html) outlined a number of

problems plaguing the Association, and recommended changes. Over
subsequent years, many of these problems were addressed: ACL now has a
North American Chapter, and is in discussion with several NLP associations
and groups in Asia about forming some kind of regional presence there;
elections for ACL officers now have more than one candidate per position;
the VP-Elect position provides a longer training runway for the eventual
President; the position of Secretary-Treasurer has been split into two, and

so on.

Throughout this time, despite a period of decline in membership, the ACL
has remained financially and interpersonally healthy, and has succeeded in
maintaining its conference series as the venue of choice for a growing
number of different research directions.

Still, certain challenges have arisen, and other long-standing challenges
remain. | list some of the ones addressed over the past year, or currently
being dealt with.




1. Bank accounts for chapters and SIGs. Although ACL funds are
administered centrally, certain political reasons make it necessary for
chapters (and eventually, other affiliated groups) to hold some funds
independently. In addition, chapters and SIGs that bring in funds (through
conferences, workshops, etc.) need to have the amounts recorded, for their
subsequent use. The Executive is in the process of formalizing 'shadow
accounts’ for this purpose.

2. Relationships between the International ACL and its chapters (and
potential later affiliations). The specifics of the duties and powers of

the chapter Boards, especially with regard to chapter conferences, has been
formalized. The policy will be posted on the ACL website.

3. Conference organization. As our conferences grow larger and more
diverse, it is becoming increasingly difficult to organize them, especially

for volunteers who may not have had similar experiences before. A
Conference Organizing Handbook has been compiled and is being maintained
and updated with recent experiences; it will be posted on the ACL website
soon.

4. DARPA HLT conferences. Last year, the US Defense Advanced Research
Projects Agency DARPA revived its Human Language Technology conference
series, but decided to make them open technical conferences, rather than
closer fundee meetings. As a result, the meetings have come into direct
competition with the conferences of the North American chapter NAACL.
Negotiations are underway among DARPA, the NAACL Board, and the ACL
Executive, in order to try to merge the two meetings whenever an NAACL
conference is held.

Other challenges remain.

1. COLING. The ACL’'s more explicitly international orientation, and the
broadening of its conference into parallel tracks and a wider range of

topics, has made it resemble the COLING conferences much more closely.
While these changes have helped stem the drift of members from ACL, they
raise the question of how the ACL and COLING conferences relate.
Discussions between the ACL Executive and the ICCL, the self-perpetuating
body that oversees COLING, were begun in 2000 and are still underway.

2. Outreach to Asia. The ACL Executive recently decided to reach out
explicitly to Asia, whose considerable Computational Linguistics has
traditionally been represented much more at COLING conferences. The fist
ACL conference in Asia was held last year, and the international ACL
conference will be held there every third year. Although an ACL chapter
for Asia is unlikely in the near future for several reasons, researchers in
Asia have formed an umbrella organization for the sharing of Asian-language
resources. A representative of this organization acts as liaison with the
ACL Executive.

3. Outreach to related research fields. For a long time, ACL has acted as
if it lived in a vacuum. So have a number of related technical
associations. By however creating explicit links with the organizations as

SIGIR, ISCA, IAMT, and the groups of people organizing related conferences,
including ICASSP, PACLING, RANLP, TMI, etc., we cxan promote the spread of
ideas and the connection of software to our mutual benefit. ACL has

entered into discussions of reciprocity with ISCA and AMTA, and should
continue with the other organizations as well.

4. Greater visibility to the public. The recent blossoming of
language-related companies on the internet has underscored the importance
of Computational Linguistics. At present, ACL has no organized method of
publicizing the aims, work, and achievements of its members, of
computational linguists at large. The benefits of such publicity range

from more new students and increased funding for research to, eventually,
greater impact on society. This is a matter that has to be addressed.

It is with considerable pleasure that | can report that the ACL is in a
good and healthy state, thanks especially to the very hard work of the
members of recent ACL Executives (particularly of Kathy McCoy, the former
Secretary-Treasurer and current Treasurer), of the volunteers who organized
our past conferences, and of Priscilla Rasmussen, who runs our Business
Office in exemplary fashion.

Eduard Hovy, President
Marina del Rey, California
June 2001

1.2 Secretary’s report — Sandra Carberry

ACL Secretary’s Report
Sandra Carberry

The ACL Board met on January 20, 2001 in New Jersey. Minutes are
posted on the web site in the ACL archive.

There is a need for better documentation of ACL policies, practices,
and procedures. The following work is underway:
1. Conference Handbook:
Ed Hovy compiled a draft conference handbook which is being
updated to include suggestions and practices from recent
conferences. This will be posted on the web and be accessible
to conference organizers.
2. ACL Policies:
A set of written policies are being collected and will be posted
on the ACL web site.
3. ACL Practices:
Although not formal policies that must be adhered to, there are
certain common practices within ACL. These are being compiled
and will be posted on the web.
4. ACL officer duties:
To help new ACL officers benefit from the insight of former officers,
each current officer is compiling a list of his or her duties, along
with strategic dates, standard procedures, and recommendations.




A revised election procedure is being followed this year.

The slate of candidates proposed by the Executive Committee will be
announced at the ACL business meeting and will be posted on the web
site. Nominations from the membership will be accepted until

Friday, August 10. (The Constitution requires a 1 month period for
additional nominations.) Statements from the candidates will be

posted on the web by Thursday, August 16 and electronic voting will begin
on Monday, August 20. Voting will end at 5pm on Friday, September 21.

1.3 Treasurer's report — Kathleen F. McCoy

Treasurer's Report
Kathleen F. McCoy

[Report not available]

1.4 ACL European Chapter Chair — Donia Scott

EACL REPORT
Donia Scott (Chair), John Carroll (Secretary)

1. Constitution

A new EACL constitution has been approved by the Board and
ratified by the membership. It regularises a number of financial
and organisational issues relating to the management of the
Chapter, and adds a new post, the "Chair-elect”, to give a newly
elected Chair some experience of the running of the Chapter
before he/she actually takes over. The result of the membership
ballot was 59 votes in favour and 1 against. The new
constitution now awaits final approval by the ACL Executive
Committee.

2. Conference Schedule

According to a schedule decided last year, there will be an
international ACL conference in Europe every 3 years, hosted
jointly with EACL. Given this, EACL conferences will no
longer be held biennially, but triennially, coincident with the
year that the International ACL is in Asia. This means that
there will be a computational linguistics conference in Europe
held under the auspices of ACL two out of every three years.

3. EACL'03

The next meeting of the EACL will be in 2003. We issued a
Call for Bids on 9 Mar 2001 (repeated on 29 Mar), the deadline

for which was June 15. We have received three very interesting
bids: from Budapest, Heidelberg and Trento. We hope to be able
to report on the chosen site in Toulouse.

4. Sponsorships

EACL continues to sponsor an introductory or foundational

course in computational linguistics at the ESSLLI Summer School.
At ESSLLI'2001, which this year will be in Helsinki, we are
sponsoring "An Introduction to Computational Semantics"

by Patrick Blackburn and Johan Bos. Members of EACL will

be eligible for discounted registration at ESSLLI.

5. Newsletter

We have started a biannual newsletter to all EACL members,
reporting on the activities of the Chapter. The first issue,
edited by Claire Gardent, went out on 22 June 2001.

6. Student Board

EACL has recently formed a Student Board whose role is to generally
assist the senior Board in carrying out EACL-related tasks.

In a first phase, the Student Board will concentrate on two main
tasks: the extension and maintenance of the EACL web site, and the
organisation of the EACL conference Student Session. The current
board is composed of: Malte Gabsdil (University of Saarbruecken),

Jon Herring (University of Brighton), and Julia Hockenmaier

(University of Edinburgh).

Addendum: Report from EACL secretary (John Carroll)

This report covers organisational and internal matters that are not
covered in the main EACL report.

1. Board Members and Responsibilities

As of 1 January 2001 the membership of the EACL Board (with areas of
responsibility noted) is as follows:

Chair: Donia Scott
Secretary: John Carroll
Treasurer: Mike Rosner

Conference (ACL'01 Toulouse): Philippe Blache

Education and training:
ESSLLI, ELSNET, etc: Mike Rosner




Euromasters in Language and Speech: Hans Uszkoreit
Industrial liaison: Piek Vossen & Hans Uszkoreit

Outreach:
East-west (Central / Eastern Europe): Tomaz Erjavec
North-south (North Africa / Middle East): Ph

Publicity:
News: Claire Gardent
Web site: Mike Rosner

2. Domain Name

EACL has registered a domain name, eacl.org, pre-paid for 10 years.
The following emails @eacl.org are redirected to the relevant board
member(s):

board

chair
chairperson
comments
newsletter
secretary
treasurer
webmaster

3. New EACL Conference Schedule

With the agreed 3-year rotation cycle of ACL conferences between the
three "international zones" (Europe, North America, Asia), the

Board has decided to change the schedule of EACL conferences from a
biennial to a triennial cycle, with the next conference being in 2003.

So the schedule of EACL and ACL conferences in Europe for the next 10
years is:

2001  ACL/EACL, Toulouse

2003 10th Meeting of the EACL (call for bids to host out now)
2004 ACL/EACL, Europe

2006 11th Meeting of the EACL

2007  ACL/EACL, Europe

2009 12th Meeting of the EACL

2010 ACL/EACL, Europe

4. Constitution Vote

The new EACL constitution regularises a number of financial and
organisational issues relating to the management of the Chapter, and
adds a new post, the "Chair-elect”, to give a newly elected Chair some
experience of the running of the Chapter before he/she actually takes

over. In summary, changes from the old constitution are:

Sections added:

- Registered Office

- Financial Management
- Dissolution

Other main changes:

- the name "ACL / EUROPE" is replaced with "EACL"

- the former "Advisory Committee" is now called the "Board"

- the Chair-elect becomes an ex-officio member of the Board

- apart from the officers and the Chair-elect, the Board contains 4
(rather than 3) Chapter members

- no Board member (apart from the Treasurer) may serve more than 2 terms
in any single office, and no longer than 6 consecutive years on the Board

- members of the Nominating Committee are elected from the outgoing Board

- membership of the Chapter is automatic for ACL members in the Middle
East and Africa

The new constitution had to be ratified by the membership of the
European Chapter, so a ballot was held, conducted by em between
19 April and 19 June 2001. Members could register a "Yes" vote, by
sending an email to new-constitution-yes@eacl.org, or a "No" vote by an
email to new-constitution-no@eacl.org. There were no problems reported
with the ballot. The final result was 59 votes in favour, 1 against, out
of a total of some 480 Chapter members at the time of the ballot. The
new constitution now awaits final approval by the ACL Executive
Committee.

5. Sponsorships

In 2000, EACL sponsored the ESSLLI course ‘An Introduction to Grammar
Engineering using HPSG’ given by Ann Copestake and Rob Malouf. The
amount was 2,006 euros, covering travel and accommodation costs for one
of the two lecturers. In return for sponsorship, members of EACL got a
reduced registration fee at ESSLLI.

EACL was also a sponsor of the NATO Advanced Study Institute on

Language Engineering for Lesser-Studied Languages, July 2000, held at
Bilkent University, Ankara, Turkey. Amount: 1,945 euros.

1.5 ACL European Chapter Treasurer — Mike Rosner

ACL EUROPEAN ACCOUNT
Mike Rosner

I. SWISS CURRENT ACCOUNT AS AT 31.12.2000

31.12.1999 17,959.82




INCOME

eacl99 11,228.05
pubs 2,656.71
dues 2,316.55
mail 468.20
interest 109.75
late fee 32.50
overpay 872.90
total 17,684.66
EXPENSES

Sponsorship  -3,054.55
Charges -357.90
total -3,412.45
net change 14,272.21

31.12.2000 32,232.03

Il. FRENCH CURRENT ACCOUNT AS AT 31.12.2000

FF Euro
01.01.1999 66,338.95 10,113.31

INCOME
interest 3,127.84
dues 3,046.00
pubs 510.33
donation 181.88
mail 100.00
late fee 100.00
total 7,066.05

EXPENSES

Sponsorship -12,756.75
Charges -30.44

total -12,787.19

net change -5,721.14

31.12.2000 60,617.81 9,241.13

END OF YEAR STATEMENT OF ASSETS

Date All Swiss All Swiss French French TOTAL

CHF EUR FF EUR EUR

31.12.95 164,340 102,427 54,683
31.12.96 183,317 114,255 59,740
31.12.97 189,427 118,063 61,850
31.12.98 201,725 125,728 58,987
31.12.99 198,877 123,952 66,388 10,113 134,065
31.12.00 217,923 143,238 60,617 9,241 152,479

All Swiss = Current + Investment + any outstanding interest

1.6 ACL North American Chapter Chair — Diane Litman

Report from NAACL
Diane Litman, Chair

The NAACL Executive Committee met on June 2, 2001, at the NAACL
conference in Pittsburgh, PA. The agenda included:

*

*

*

*

*

*

*

Reports from NAACL Officers

NAACL-01 Report

ACL-02/NAACL-02 Report

NAACL-03/HLT Discussion

Discussion of Past and Upcoming Elections
Constitutional Issues

Discussion of Policies

Web/Email Issues

Formulation of Exec Job Descriptions
Discussion of New Initiatives

The minutes of this meeting will soon be available on the NAACL
webpage (http://www.naacl.org).

Last year we ran our first elections. The nominating committee

suggested 9 candidates, 5 of whom agreed to be nominated. An

additional nomination came from the NAACL membership. The vote was
conducted electronically, using new software developed at ISI. The

election exposed some problems with the current constitution, so the
membership was also asked to vote on two amendments. 890 emails were
sent (although about 100+ messages bounced), resulting in 285 votes

being cast. The new executive board members are Graeme Hirst and Dan
Jurasky; the changes to the constitution were approved with wide

majorities. We also used this opportunity to ask our members to fill
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in a survey, but the results were very heterogeneous. We have found a
student volunteer to reduce the email problems experienced last
summer.

The NAACL-01 conference (our first solo conference) was extremely
successful. We attracted approximately 500 people, have heard nothing
but very positive feedback, and expect a financial surplus. The

program included 31 papers (acceptance rate of 28%, mostly from North
America), 3 invited speakers, a student research workshop, 4 other
workshops, co-location with EMNLP, 4 tutorials, 27 demonstrations, and
a full-day exhibit program. Reports from all of the conference chairs
will be archived, and are available upon request. The conference
website is still active, and can be found at
http://www.cs.cmu.edu/"ref/naacl2001.html.

The planning of the NAACL-03 conference has begun. We are in
continuing discussions with representatives of various funding

agencies, regarding the merger of the NAACL and HLT conferences. Ed
Hovy is in the process of negotiating a final "Memorandum of
Understanding."

We are currently working on other goals of our organization, e.g.
supporting new educational initiatives.

1.7 ACL North American Chapter Treasurer — Barbara Di Eugenio

NAACL Treasurer
Barbara Di Eugenio

(Please see the NAACL-01 Treasurer's report, prepared by Alon Lavie and
included with the NAACL-01 General Chair's report.)

1.8 Special Liason with Asia — Jun’lchi Tsujii

Report from the Asian Liaison Officer
Junichi TSUJII

(1) The Asian Federation of Natural Language Processing Association was
formally established. The first preparatory meeting of AFNLP was held in
October during ACL Hong Kong. We had a follow-up meeting in January, when
the federation was formally established.

(2) The home page of AFNLP was prepared by Korean colleagues at KAIST:
http://www.asianlp.org/index.html

(3) Unlike ACL, AFNLP is a federation of national associations of NLP of
individual countries and other international bodies. We would like to see

the Federation help Asia-wide initiatives to flourish. It is the belief

shared by the members of AFNLP that such a bottom-up approach will be more
effective than establishing the Asian Chapter of ACL. AFNLP established a
committee for resource sharing, the chair of which is Prof.H.Tanaka (Japan)
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who will co-ordinate the resource sharing activities together with two
co-sub-chairs, Prof.Huang (Taiwan) and Prof.Tokunaga (Japan).

4) Japan made a bid for ACL2003. The candidate location is Sapporo,
which is the capital of the northern island of Hokkaido. You can see the bid a

http://acyo8.media.eng.hokudai.ac.jp/araki/secret/secl.html
(id:guest, password: acl2003)

The printed version of the bid was sent out to Toulouse by Prof,Araki
(the proposed chair of the local organizing committee)

(5) While there are no official links with ACL, there will be several
international conferences by Asian researchers in Asia this year, like

Pacling, NLPRS, etc. It is my impression that strong co-operative spirits
are now emerging among Asian researchers.

1.9 Nominating Committee — Eva Hajicova, Philip Cohen, Wolfgang Wahister

Nominating Committee Report
Eva Hajicova, Philip Cohen, Wolfgang Wabhlster

The Nominating Committee has finally proposed (with the approval of the
nominated candidates) the following slate:

a) Exec member:
Prof. Hiroshi Nakagawa (http://www.r.dl.itc.u-tokyo.ac.jp/"nakagawa/)

Prof. Yuji Matsumoto (http://cl.aist-nara.ac.jp/staff/matsu/home-e.html)

Our statement (perhaps should be placed at the beginning of the slate):

For the past 3 years, the ACL has been attempting to internationalize the
organization and its management. Although there is no set formula, it is
the opinion of the ACL Executive that each of the major continents should
be represented on the Executive Board. Accordingly, the Nominating
Committee is proposing two candidates from Europe for the Vice-President
elect position and two from Asia, for a vacant position on the
ACL-executive board.

b) vice-President elect:
Johanna Moore (http://www.cogsci.ed.ac.uk’jmoore/)

Claire Gardent (http://www.loria.fr/"gardent/short_cv.html)

12




2 ACL-2001

2.1 General Conference Chair — Bonnie Webber

ACL-2001 GENERAL CHAIR
Bonnie Webber

Since the scope of the General Chair's responsibilities

is still in flux, | start off with a list of what | as

General Chair was involved in doing. Then | list specific
problems that came up that | was called in to help solve,
and finally | list issues on which | believe policy should

be made, so that Chairs in subsequent years can just look
this material up.

. TASKS

1. Chair appointments: All of these involved finding out from

the previous year's chairs, just what the jobs involved. The

manual currently under development goes some way towards alleviating
this informational need, but it needs revision.

A. Appoint tutorial chairs (2) - Probably one is sufficient next
time, given the number of proposed tutorials. Information about tasks
of tutorial chair(s) should also include what is/is not provided to
tutorial presenters.

B. Appoint workshop chair (1) - Expand to two, given the number of
proposed workshops, the need to negotiate with proposers, and the
interactions with workshop chairs over deadlines and volume
publication.

C. Appoint student workshop chairs and student workshop advisor -
The former involves finding out from the previous year’s chairs
who they identified as possible chairs for the current year, as
the student workshop is supposed to be self-organising.

D. Appoint publications chair

E. Appoint demo chair and publicity chairs: | was not successful
in these tasks. | think the latter didn't make a difference. However,
there are no scientific demos scheduled as a result of the former
failure.

F. Provide feedback to Program Chairs on proposed Program Committee.

G. Help establish a clear policy on who needs to give what to whom
when, especially important vis-a-vis Publications Chair.

2. Panels: Work with Donia (as Chair of EACL) and Patrick
(as local arrangments chair) to organise special panels and
get funding for one from ELSNET. Topic accepted for latter
was Language Technology.

3. Call for Papers: Editorial assistance to Program Chairs

4. Workshop Deadlines: Assistance to Workshop Chair to get
submission dates fixed, and what needs to be sent to Publication
Chair by when.

5. Proposals to fund Student Workshops: Editorial assistance to
Workshop Chairs and Workshop advisor.
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. Direct outside questions/requests to the appropriate person
. Helped to schedule Student Workshop - special needs regarding

time, desire not to compete with regular sessions or special events.

. Dealt with an irate author whose paper arrived too late for

review, thereby taking the heat off the Program Chairs who were
busy with more important matters.

. Assisted Program Chairs in the identification and selection of

invited speakers.

. Problems that needed to be sorted out

. Should there be blind reviewing of both regular papers and student

workshop papers?

. What should be the submission dates for ACL, given response dates

for NAACL and the possibility of allowing rejected papers to be
revised and resubmitted: Problem if no revision, then little
difference with multiple submissions.

. Whether reviewers are called "reviewers" or "program subcommittee

members", to look better on their CVs.

. What to charge for workshops: 1-day vs. 2-days. Whether additional

support given to workshops for receptions (no), invited speakers
(no).

. Late paper pre-registration: While this shouldn’t be made public to

authors, policy on this should be made clear to the next set of
Program Chairs -- i.e., continuing to turn a blind eye, if the
numbers remain low.

. Child care and other types of extra-ordinary support for members to

attend the program committee meeting: it is probably the case that
a general policy is needed, to avoid people feeling unfairly dealt with.

OUTSTANDING PROBLEMS

. Better record keeping needed. For example, there appeared to be no

easily obtainable list of previous tutorials and tutorial registrations to
use in decision making about this year’s tutorials. Similarly for
workshops.

. Policy regarding under-subscribed tutorials: Should there be

deadlines by which (a) tutorials that do not have a minimal
enroliment are encouraged to further advertise, and (b) tutorials
have to meet this minimal deadline or be cancelled?

. Language policy: There is no statement in any call for papers

(main conference, workshops, student workshop) as to the language
in which papers may be written. Christian Boitet articulated the
policy at ACL/Coling, but the question is whether to make whatever

14




policy is agreed on public, or leave it tacit (to be rediscovered
or redecided each year).

4. Registration for invited participants (speakers and panelists).
| think it is tacky for ACL not to cover this automatically.

5. Student helpers. ACL uses this as a way of enabling students
to attend ACL who might not otherwise be able to. This year, Patrick
did not “need” such helpers, but | think it should be a general
policy to support at least some fixed number of them.

6. Policy on multiple submissions, where one submission is to
the general meeting and another is to a workshop either for that
meeting or for the regional meeting. Should there be a policy on
this, or should it be left each year to the Program Chairs?

2.2 Program Co-Chairs — Norbert Reithinger, Giorgio Satta

ACL 2001 PC Co-Chair Report
Norbert Reithinger and Giorgio Satta

1. Submissions and Reviewing

The web pages for submission notification at acl2001.dfki.de were up
and running at the beginning of December 2000. At the end of the
registration deadline we had about 320 notifications with 260 papers
being finally submitted. Due to the not so positive experience with
last year's thematic session and the short time frame we had for this
year, we didn't include those type of sessions this year.

As a surprise to some authors we really kept very close to the
submission deadline. Since our overall schedule was pretty short, we
had no buffer for late submissions. We had approximately 10 papers
rejected for this reason.

The area chairs, Jennifer Chu-Carroll, Joshua Goodman, Pierre
Isabelle, Adam Kilgarriff, Lillian Lee, Adwait Ratnaparkhi, Ehud

Reiter, James Rogers and David Weir, selected 211 reviewers from 25
countries. Reviewing was blind to all of the reviewers. As in the last
years, we started without disclosing author identities to the area

chairs as well. Due to unexpected changes of paper distributions in
the 9 areas, as compared with previous years, several area chairs
rushed to get more reviewers after papers were already routed. It was
then impossible for us to manage with the conflicts of interest that
newly arose without slowing down considerably the reviewing process.
So we decided to disclose author identities to the area chairs. After

a posteriori discussion with all of the area chairs, we now believe
that our decision is the one that minimizes the chances of incurring
into conflicts of interest, since the area chairs have a much more
detailed knowledge of possible relations between their own reviewers
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and the paper authors, as compared with PC co-chairs.

To keep costs down, the PC meeting was held on April 1st-2nd, hosted
by ITRI, Univ. of Brighton (many thanks to Donia for arrangements).

All the 9 area chairs plus the two chairs attended. The area chairs

and the reviewers all did a great job.

We spent the week after April 2nd solving the double submission
conflicts. Papers accepted at ACL-2001 and with double submission were
divided into two categories: A. multiple submissions of same paper;

and B. submissions to different meetings of papers with apparently

close matchings. All cases of A. resulted in the confirmation of the
ACL-2001 submission and the withdrawal of the other submission, with
the exception of two papers. One such paper was already in the
NAACL-2001 program and had to be rejected by us; the other paper got
accepted in the meanwhile at ICML, and was withdrawn by the authors
from ACL-2001. The B cases (three papers) were more difficult: we gave
to these authors the opportunity of arguing their point, and then
discussed each case with all of the area chairs. At the end, all of

the B. papers were confirmed to be in the ACL-2001 program. The
problem of Minimal Publishable Units, as we called them, should be
given a second thought for later conferences.

At the end of the whole process, we accepted 68 papers. The acceptance
rate is thus 26.5%.

2. Breakdown of the Papers by Research Areas

The following table follows the break down according to area chairs.

area accept  reject submissions
Lexicon and Semantics 4  (16%) 20 24
Machine Learning and

Statistical Methods for Syntax 8 (26%) 22 30
Parsing Algorithms 10 (27%) 27 37
Generation and Multi-Modality 8 (30%) 18 26
Discourse and Dialogue 7 (18%) 30 37
Speech, Systems and Evaluation 6 (46%) 7 13
Syntax, Grammars, Morphology

and Phonology 10 (30%) 20 30
Corpus-based

Natural Language Processing 8 (21%) 30 38
Machine Translation,

Multilinguality 7 (28%) 18 25
result 68 (26%) 192 260
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3. Geographical breakdown

This year, papers from 33 countries were submitted for the main

program. Among the accepted papers 31 come from the European-African
Zone (45.6%), 30 come from the American Zone (44%), and 7 come from
the Asian-Pacific Zone (10%). The accepted papers were contributed by
authors from 14 different countries.

The details according to zone are as follows. We also include the top
three submission countries for each zone,

cont. country reject accept total

America

Us 42 29 71
Canada 10 1 11
Mexico 2 2

total 55 30 85

Asia-Pacifi
Japan 15 5 20
China 4 4

HK 3 3

Korea 3 3

total 27 7 34

Europe-Africa
Germany 23 6 29
UK 21 8 29
France 19 6 25

total 110 31 141

Overall 192 68 260

Compared to last year's ACL, the submissions from the Asia-Pacific region
for the main program were reduced by two-thirds, while the submissions

from Europe-Africa increased by almost 50%. The American submissions
increased slightly.

4. Paper processing

For the first time, the submission format was close to the final one
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(two columns etc) to ease the transition from the submission version
to the final one. The authors were also requested to submit an
electronic version as backup.

Only in cases where an assigned reviewer couldn't review a paper
properly we used the e-version as backup. The e-version were however
used to generate proposals for the areas chairs and the reviewers.

About 75% of our area selections coincided with the first or second
ranked area proposal from David’s and Radu’s program. Our thanks go to
David Yarowsky and Radu Florian who contributed this service.

Some people asked us to switch reviewing from sending around
hardcopies to electronic distribution. We relied on hardcopies for

this year. The reason maily was that we didn’t have the infrastructure
(scripts for automatic submission, unpacking etc) to handle an all
electronic conference and were unable to set them up (or collect them
from other sources) in the short time frame.

ACL should think about building up standard tools that can be handed
to PC chairs (of ACL, NAACL, EACL) to switch to electronic handling of
submissions and final versions.

For the final version we put LaTeX styles and Word .doc and .dot
templates on the PC web site. This year we also worked closely with
the publications chair Roberto Zamparelli to write very precise
formatting instructions that authors should follow in the preparation

of their finals, with the main goal of avoiding non-uniformity of

paper format in the final proceedings. We have found that authors are
not very sensible to this problem, and tend to ignore formatting
instructions details. Several authors squeezed paper lines beyond our
indications, or used smaller font sizes. Some authors even changed the
.sty we distributed. We spent quite a lot of time in arguing with
these authors, and due to the extremely small time interval between
final submission and publisher dead-line, we had to give up on some
cases. We think that further thought to this problem should be given
for later conferences, especially in consideration of the fact that

some authors pay extra money to have additional pages in the
proceedings (as opposed to squeezing).

For the production of the CD-ROM the authors were also requested to
submit electronic versions that were also used as back ups.

2.3 Local Arrangements — Patrick Saint-Dizier

ACL-01 LOCAL arrangements:
Patrick Saint-Dizier

On june 25th: 571 registrations, 453 payments recieved.

152 students and 419 regulars. About 40 more expected on site.
Participation from many countries, special note for the large participation
of Koreans, Japanese and Taiwanese colleagues. A few new countries:
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Jordan, Egypt, Morroco, Tunisia, South Africa. No one from Latin
and South America.

11 workshops: a total of 823 workshop days, with participant per workshop
ranging from 29 to 87

5 tutorials: 197 participants in total, ranging from 7 participants to 54.

For both workshops and tutorials, a large preference is observed for those
with a clear 'applied’ dimension.

Budget: will be presented on July 8th. A surplus of about 30 000 US$
is expected, provided we can collect all payments.

Some points to debate:

- main conference registration compulsory even for those who
attend only a workshop: as a result a number of workshop
participants have decided not to come.

- participants from emerging countries have difficulties paying

all the fees in addition to the trip, a policy should be elaborated

(this has been a problem for the workshop on processing Arabic, for example).

2.4 Tutorial Chairs — Paola Merlo, Gertjan van Noord

ACL-2001 TUTORIALS
Paola Merlo and Gertjan van Noord

The ACL 2001 tutorials were scheduled for the Sunday between the
workshops and the main conference, with parallel tracks, both in the
morning and the afternoon (a number of excursions were planned on this
Sunday too). Reimbursement for presenters was the same as last year
(US$500 per session plus $25 per registrant in the range 21-50 plus
$15 per registrant in excess of 50).

The call for tutorial proposals was sent out to email lists in late
November, calculating deadlines as for previous ACLs. The wording (but
not the substance) of the reimbursement was changed from previous
years’ calls.

We solicited two tutorials on topics, which do not fall into the

typical ACL expertise. Specifically, based on recent interest in
empirical corpus-based methods and evaluations, we solicited a
tutorial on experimental methodology and hypothesis testing
techniques. We invited Harald Baayen (MPI) because of positive direct
experiences as a tutorialist on these topics. We also solicited a
tutorial on bioinformatics. Sequence comparison and alignment are hot
topics in bioinformatics that are potentially relevant for NLP. We
asked Rolf Backofen, as an expert in bioinformatics (author of a
recent textbook on this subject) with a background in NLP. The idea
of soliciting tutorials was quite successful, judging from the number
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of registrants.

We received 11 submissions (including two solicited), which made
for a difficult selection process. We considered several options, and
selected five half-day tutorials, based on quality of submission,
appropriateness of topic, and diversity of expected audiences.

We considered having a one-day tutorial, but were

strongly discouraged from doing so.

Morning

T1. Statistical Analysis of Experimental Data for NLP Harald Baayen

T2. Very Large Lexical Databases Pustejovsky and Hank
T3. Recent Issues in Categorial Grammars Christian Retor
Afternoon

T4. Bioinformatics  Rolf Backhofen
T5. Automatic Summarization ~ Mani and Maybury

The scheduling of the tutorial was motivated by expectations about
popularity of the topics. This setup gives rise to a statistical track
(1, 5), a large database track (2, 4), a formal languages track (3,
4), and an applied problem track (2,5).

Brief tutorial descriptions are on-line at the ACL 2001 web site, and
were incorporated into the conference registration brochure, the
conference proceedings companion volume and the CDROM. The fees for
tutorials were reduced from ACL 2000 (early registration: 650 FF; late
registration: 850 FF). Each participant receives a printed

copy of the materials, containing the overhead transparencies and

a bibliography.

Registration numbers appear satisfactory. (Update on the 18th of June,
2001 is as follows T1: 45; T2: 49; T3: 6; T4: 36; T5: 40.) As can be
seen, one tutorial attracted many fewer people than the others. This
was partly expected, due to the formal and specialised nature of the
topic. We thought it was very important to provide at least one

tutorial of this kind.

Based on our experience, we recommend:

1) Since there are strong valid reasons againsts one-day tutorials,
the call for tutorials should be reworded so as to solicit only
half-day tutorials.

2) Issues of copyright must be clarified. It should be decided
whether the tutorial materials require a release of copyright. If so,

the presenters should be informed in advance.

3) Presenters were required to register to the main conference. We
recommend that this requirement is dropped for presenters who do not
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participate in the main conference.

4) Tutorial materials are duplicated in black and white. This is
unfortunate since most presenters provide colored sheets, sometimes
with beautiful illustrations. We recommend to investigate

the production of tutorial materials in full color.

2.5 Publication Chair — Roberto Zamparelli

ACL 2001 Publication Chair Report
Roberto Zamparelli

ACL published the proceedings of its annual conference for the second
time this year, following a tradition inaugurated by David Yarowski,
Publication Chair for ACL 2000.

This CD-ROM produced contained complete PDF and postscript versions for:

- the complete set of papers of the main conference;

- the papers from 10 of the 11 thematic workshops (one whorshop choose
not to have proceedings);

- the papers of the Student Research Workshop;

- tutorial abstracts;

In addition, the CD-ROM contained:

- venue and sponsor information and an archive of the conference web
pages (including author instructions for submission and
publication);

- a BibTeX bibliographic entry for each paper;

- an author index for each workshop and a combined author index for
all the articles in the CD-ROM.

The indexes were generated automatically by a set of software tools,
developed last year by David Yarowkski, and updated this year to
include the double PS/PDF option and the BIB entry. The layout of the
CD-ROM closely follows the one developed last year by David Yarowsky,
Silviu Cucerzan and Michaela Fok, with a few changes in the color
schema and new pictures. The availability of these tools and of a

layout to follow greatly simplified the job of assembling the hardcopy
volumes and the CD-ROM.

The Program-Chair Giorgio Satta and | tried to give papers a more
uniform look than in previous years by enforcing stricter formatting
rules for the main conference and the workshops.

| should add that | had no experience with large-scale electronic
publishing, just a basic knowledge of HTML, LaTeX, Postscript, and

PDF. The job was done locally on a linux/win98 PC, with the help of an
assistent funded by my department at the University of Bergamo. We
encountered no particular technical problems.
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I would like to acknowledge David Yarowsky's generous assistance on
many aspects of the project. In particular, apart from updating and
documenting the software tools, he created a site for automatic paper
submission on the web, which proved quite useful. Special thanks also
to Giorgio Satta and Norbert Reithinger for helpful, patient and
constant support, my local assistant Nicola Benaglia and to the
organizers of the conference | interacted with: Bonnie Webber, Patrick
Saint-Dizier, Rebecca Bruce, Eleni Miltsakaki, Christof Monz and
Antonio Ribeiro and Steven Krauwer.

Notes for future Publication Chairs

The job of the Publication Chairs for ACL 2001 consisted in preparing
the CD-Rom described above and editing the hardcopy of the “Companion
Volume”, which contains the papers of the Student Research Workshop,
and the Tutorial Abstracts (Demonstration Notes were not present this
year).

WORKLOAD

It is difficult to quantify the amount of work this required. My
assistant Nicola Benaglia was hired for 100 hours, but used up maybe
80% of that amount. To give an idea, the deadlines were as follows:

- April 20: Formatting instructions published on the web.

- May 12: Deadline to receive the camera-ready hardcopies (no page
numbers) and their electronic versions from authors of the main
conference. Workshops had various deadlines, all later than May 12.

- May 25: Deadline to have the camera-ready hardcopies of all volumes
in France (with pages numbered) and for submitting the electronic
version via the web interface (for the main conference) or via FTP
(for the workshops)

- June 13: Deadline to send the CD-Rom to France. Eventually we opted
for putting a .zip archive file with all the content of the CD-Rom
and have the local conference organizer download it (about 260MB
expanded).

By far the most labour-intensive part of the job was (1) checking that
the electronic papers followed the formatting specs and (2) contacting
the authors and/or the workshop organizers to ask them to (re)submit
their work. We decided to accept papers well after the deadline,
particularly when we had asked authors to resubmit, even though this
meant a peak of work right before the deadlines.

FORMATTING ISSUES
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To try to give a common look to all the papers in the main conference
and workshops we gave more precise formatting specs that in previous
ACL editions, partly adapted from the X IJCAI conference camera-ready
guidelines. The camera ready-style was similar to the submission

format (both required two columns and the dimensions were the

same). However, the camera-ready specs asked to use "Times" fonts
instead of the LaTeX default Computer Modern.

We provided a sample ".tex" LaTeX file, a LaTeX style ".sty" file, a
sample Winword ".doc" file and a Winword style ".dot" file.

One problem we encountered was that many authors used (or thought they
were using) the sample files and didn't check the correctness of their
output. Due to differences in the printer driver they used and/or the
process they used to produce PDF, these papers were often out of specs
both in the printed and in the electronic version.

It is therefore crucial to convince the authors that the have to check
what they produce WITH A RULER.

While we believe that a shift in the position of the paper on the page
is not a real problem (we have on occasions corrected it on the
postscript version with the UNIX command:

pstops '0@1(Xcm,Ycm)' original-file.ps moved-file.ps

which moves a file X cm. right and Y cm. up), the issue of different
font sizes, baseline stretch and textbox size are significant. Since

the policy for the main conference is to charge $250 per extra page,
authors who fits more text on a page may save a considerable amount.

Under time pressure, we had sometimes difficult decisions to take. In
general our policy was assume good faith in authors and to privilege
completeness of content over perfection of form. We are aware that
this led to some injustices.

One possibility for future publication editions to consider is to
require an extra fee for authors who go over limit by number of pages
OR total number of words OR total number of lines.

A related issue concerns the relation between the hardcopy and the
electronic version. We required them to be identical, but in the case

of the workshops this turned out ot be very difficult. The deadlines
were tight for them, and right after mailing their hardcopies many
authors submitted electronic versions which were totally or partially
unreadable, or completely out of specs. We asked them to reformat and
resubmit. At the end of the process, even if the content was unchanged
(and we could hardly be sure, since the Publication Chair doesn’t have
access to the hardcopy version during the production of the electronic
one) the format and even the number of pages was different.
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Once again, we thought that having a readable paper was the main
criterion. However, this could lead to potential problems for people
who cite by page number.

Authors were asked to submit PDF and optionally postscript versions of
their papers. In some cases one of the two versions was missing,
unreadable or huge, and we had to reconstruct it from the other, using
the UNIX tools pdftops or pstopdf or other systems. In a few
exceptional cases we had to derive the .ps from a Winword document.
Foreign fonts or symbols were rarely a problem. We had however
underestimated the variability in margin text/sizes across various
versions of Word and various printer drivers.

OTHER ISSUES

One issue that remains unresolved is whether or to what extent
publication of the material on CD-Rom damages sales of the printed
version.

A second issue concerns the dissemination of the information of the
procedings via the use of the Research Citation Index (formerly
Citeseer), on the web. Since this is something which can be done after
the ruh of the conference | plan to bring up the issue in due time
with the other chairs.

2.6 Student Session Chairs — Eleni Miltsakaki, Christof Monz, Antnio Ribeiro

ACL-2001 Student Research Workshop
Eleni Miltsakaki, Christof Monz, and Antonio Ribeiro

1. Program Committee

The co-chairs of 