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(2017/05/31, to acl-exec-2017, by CIO, Jing-Shin Chang)

Dear all,

Sorry for being late.

I had reviewed 10+ application processing/tracking systems

we knew of and some related sites, checked the pricing options

for those commercial off-the-shelf and free options.

I had also registered a trial account for one of them,

and tried to know the details of its functionalities and workflow.

With that trial account, I was able to compare the features of the others

software/sites against this one in a more concrete manner.

I would say that, they are not really ideal solutions for a nomination

system that we expected to persistently keep nomination documents,

allow editing through time, be recallable in the future, ...,

because they are not directly designed for these purposes in the first place.

They are also not cheap, which charge $1000-2000 per year, for standard versions.

That would be much higher than the cost we paid for hosting the whole aclweb.

So I don't see it makes significant sense to pay for a single application

that would be used only once a year at this price level.

Those "free" open source packages are not really free either;

only limited capabilities will be available for their "free" versions.

Their paid versions have about the same range of cost as mentioned.

One of them even charges $1000-$3000.

There are also no explicit APIs to connect these solutions

with our member database. Applicants ("nominators & recommenders" in our scenario)

of such systems need to register to the system in order to submit their application

("nomination") materials. That might be inconvenience for our members to use such

systems. So any convenient functions that rely on our member database will not be

implemented easily.

On the other hand, by examining our recent discussion and requirements,

and reviewing the current not-so-perfect nomination & recommendation forms,

I am feeling that some minor incremental revisions to the current forms

(plus one or two extra forms if necessary) may serve our minimum requirements

well at very small cost and virtually without technical challenge.

For instance, we may allow repeated uploads of nomination forms and recommendation letters

from the nominator and recommenders for a candidate until the deadline is reached.

This can be done simply by popping up an upload form, which is quite simple to implement.

For each candidate, his/her recommendation materials can be archived in a unique

folder, and be maintained persistently in the portal. Whenever we need to recall these

documents during the reviewing time or when a candidate is re-nominated in a future year,

they can be accessed by automatically generated download links.

We can also, with a single button, provide automatically generated mails for the nominators

to invite the additional two recommenders to fulfill the recommendation procedure.

And, by providing some query functions to the membership database for the nominator,

the nominator should be able to know whether the candidate satisfies the necessary conditions,

such as being a member for 3 out of the past 5 years (without contacting our officers).

The proposed changes to the current nomination & recommendations forms is available at:

https://drive.google.com/open?id=1MXPgFjeCSCvgnrTt84qsRZFwI7ejwsZOoNzlTUgmaUk

Comments are welcome.

In particular, the following main concerns we have discussed

and the proposed revisions are excerpted here:


----------------------


- requirements: (J. 1-3, M. 4) (+implementation methods)



1. Nominations entered through the structured form should be stored in a persistent database




and it should be possible to **revise** nominations up to the deadline.




- define a unique id & folder for each nomination case (e.g., y2017-nominee-by-nominator-recomender1-recomender2)




- upload files of recommendation letters (& other personal information) & save at the respective directories




- can be re-uploaded & over-written if new version are available until deadline



2. The system should prompt the additional two recommenders to upload their recommendations




(either through a structured form or in pdf, or both).




- mailto: tags/button - automatic generation of letter of invitation to additional recommenders, with links to portal pages/forms



3. The nominating committee should be able to access the nominations and recommendations




through the system when **reviewing** candidates.




- provide download links to reviewers (or send attachments directly to reviewers)




- create a new reviewer form for reviewers ??





- (or discuss directly in a mailing list for reviewers??)



4. to keep track of who has written letters in the past and some info about the letter writers themselves.




- we keep track of letter submitters each year as well




- will do by storing nomination data for candidates




- provide links to access past records


- additional/auxiliary UI improvement over old UI



- provide member status query functions



- bring personal information of nominator, recommenders, candidate automatically once they are entered or queried



- pass to other forms if they had ever been entered or queried

        ----------------------

With an incremental improvement approach over the current nomination & recommendation forms,

I guess Pranav (CCed) (plus a SDE from Ming if necessary) should be able to make the necessary changes

on time. This might be a preferred way than tailoring our needs on the unfamiliar application

tracking systems. And, we don't really need to worry about the invention of new wheels.

Regards,

- Jing-Shin -^^-
